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HENLLYS COMMUNITY COUNCIL
           CYNGOR CYMUNED HENLLYS

Clerk/Treasurer: Adrian Isaacs, Henllys Village Hall, Henllys, Cwmbran, NP44 6JZ
Clerc y Cyngor/Trysorydd:  Adrian Isaacs, Neuadd Pentref Henllys, Ffordd Pentref Henllys, Henllys,

Cwmbran, NP44 6JZ

Tel: 07703194263

To the Chair and Councillors, Henllys Community Council

You are summoned to attend a  meeting of Henllys Community Council to be held   at the Village Hall on
 Monday 12th January  2026   at 6pm
 AGENDA
1. Questions from the public.
2. Attendance & Apologies for absence.  
3. Declaration of  interests.
4. Approval  of  minutes  -  8th December  2025 *
5. Matters arising and actions from those minutes (not covered by the agenda).
6. Notes of Business Planning & Finance Working Group – no meeting in December 
7. Approval of Payments of £500 or more ( excluding VAT ) 
8. Income & Expenditure , year to date *
9. Approval of Council Tax & Budget 26/27 
At the December meeting of Council it was agreed that a line-by-line review of the budget be undertaken .

                                                        ---------------------------
Summary below  adjusted following decision to replace play equipment :
The  forecast for the current year & budget for next year both show deficits , £9.6k & £8k respectively . 

These deficits will reduce the reserves held to £12.7k .

Given the Council’s responsibilities , particularly in relation to the maintenance of the equipment in the Dorallt Park , reserves of  £12.7k  are inadequate & in previous years Council has aimed to keep a minimum reserve of £20k. 

In addition , the budget for next year makes no provision for core funding for the Village Hall .
The budget for 26/27 shows a significant gap between income and expenditure & there are 2 options to bridge the gap :
· Reduce expenditure 

· Increase council tax 

There a limited number  of  discretionary expenditure budgets of a scale to significantly  reduce  the deficit – play clubs , dorallt park , summer play scheme , grants – and each of these is very important to the community .
 Members will recall the April 25 council tax  increase   was  7.5% .

If this was repeated in April 26 it would generate additional income of £2.9k  & increase the annual charge to a resident living in a Band D property by £2.53. 
The reserves will reduce further to £6k , potentially  leaving the council in a difficult financial position should further items of play equipment need to  be replaced .

A 7.5%  increase will mean a resident living in a Band D property pays £36.20 per year for the services provided by the community council , & this sum is a very small part of the overall council tax bill - £2038 in the current year .

A 15% increase will generate additional income of £5.8k and a resident living in a band D property will pay an additional £5.06 per year & there will be a £2.2k reduction in the reserves .
A 25% increase will generate additional income of £9.6k  and a resident living in a band D property will pay an additional  £8.42 per year & there will be a £1.6k addition to the reserves.
10.Henllys Way Play Park ( update from Cllr Waters )  
11. Health Determinants – Draft Residents Survey  

TCBC has proposed the following question :

From the list below, please tick the THREE issues which are of most concern to you in your community.

(Tick up to THREE boxes)

☐ Rates of dementia
☐ Rates of respiratory conditions, e.g., asthma
☐ Number of people caring for their family members
☐ Mental well-being of younger people
☐ Mental well-being of older people
☐ Isolation or loneliness of younger people
☐ Isolation or loneliness of older people
☐ Opportunities for physical activity or exercise
***

We've explored various data sets to define this list, as well as incorporating any concerns you've voiced over the course of our sessions. I'll be more than happy to talk through the rationale for inclusion on each of them, but naturally, if there are any other suggestions we can happily incorporate them. Please note, we've gone for a tick up to three approach to the response as rating on a scale of 1-10 may not provide as conclusive an answer when data are aggregated. 


12. Neighbourhood Watch Meetings 

Neighbourhood Watch hold their meetings at the Village Hall who have been advised that the community council will pay the room hire charges which currently total £126 :

March £30
June £16
Aug £16
Sept £16
Nov £32
Dec £16
HCC has not given a commitment to fund ongoing meeting costs but could award a grant to cover these costs – the only grant awarded to date was in 24/25 .

Is HCC prepared to pay the £126 ?

Who should fund future meeting costs ?

13 .Grant Applications 
14. AOB 
 Date of next meeting – 9th February  2026  
( * Denotes document attached )
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